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A convenience store is a small retail 
business that stocks a range of ev-
eryday items such as coffee, grocer-
ies, snack foods, confectionery, soft 
drinks, tobacco products, over-the-
counter drugs, toiletries, newspapers, 
and magazines.

However, as a culture originated from 
Japan, a convenience store in Asia 
can also be a place for fast food with 
comparably low price but decent  
flavor and quality. “It has to be some-
where they can enjoy and take plea-
sure in discovering things they like.”, 
said Furukura, the main character in 
Convenience Store Woman. 

IN
TR

O

CONVENIENCE STORE CULTURE: 
THE ASIAN DELI
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FamilyMart Co., Ltd.  is a Japanese 
convenience store franchise chain, the 
Japan’s second largest convenience 
store chain, behind 7- Eleven. There 
are now 24.243 stores worldwide in 
Japan, Taiwan, China, Philippines, 
Thailand, Vietnam, Indonesia and 
Malaysia.

ABOUT FAMILYMART
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LOGO
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The logo has a classic convenience store look with 2 lines and  
neutral green & blue color to have an approachable look and 
feel.

#008cd6

#00a041
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Targeting busy office workers, Familymart market in Asia has 
been a steady growth.
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E-COMMERCE AS A THREAT

However, as the convenience of on-
line delivery and grocery keep rising, 
they are becoming more as a threat 
to the traditional convenience store. 
Many of them are seeking new ways 
to for example, incorporating smart 
retail
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Onigiri

Bento Box

Oden

Bakery

Sandwiches

Coffee and Beverage
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Most FamilyMart stores have an in-store dine-in area.
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What do think about the overall package of Family Mart? Why do 
you like it or not like it?
Yes, I like it. The price and nutritions are clearly labeled.
What do you think about the plastic waste and ocean plastics?
Plastic package is convenient, ocean plastic is result of not proper recy-
cling. 
Is viewing the food necessary for you? Does it make it more or less 
appealing?
Yes, I mainly make choice depending on the real food. It’s better.
If there’s on app for ordering the food will be an option for you?
No. I want to see the real food more.
If family mart offer a canteen-like dine-in service and reusable uten-
sils and bento boxes to help on the environment. Will you be a part 
of it?
No.
Would you like your purchase in FamilyMart to use less plastics?
Yes, I would love to if I had the option. But sometimes sustainable 
products like paper straws don’t really have a good user experience. 
It doesn’t matter if I have to pay a little more but good experience is 
more important. 

“It doesn’t matter if I have to pay a 
little more for sustainability, but good 
experience is more important.  ”

Shelly Li
Age 23

Job: Student

City: Shenzhen
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What do think about the overall package of Family Mart? Why do 
you like it or not like it?
Yes, it’s simple and convenient.
What do you think about the plastic waste and ocean plastics?
It’s due to the production. It’s hard to make big changes for the compa-
ny.
Is viewing the food necessary for you? Does it make it more or less 
appealing?
Yes, if I can’t see the food, I won’t want to purchase it. It’s the fact that 
viewing the food helps me to decide what to choose. It depends on 
what the food looks like.
If there’s on app for ordering the food will be an option for you?
Yes, since it’s targeting people who don’t have time to eat. If I can order 
ahead and get the food. It’ll save time on queuing. It’s more efficient. 
And I believe people will purchase more in this way.
If family mart offer a canteen-like dine-in service and reusable uten-
sils and bento boxes to help on the environment. Will you be a part 
of it?
No. It’s expensive to be sustainable. If it’s aiming to be fast and use re-
usable utensils, it might feel a bit awkward and less matching the overall 
style of the brand.
Would you like your purchase in FamilyMart to use less plastics?
As long as it’s sanitized and standardized, it doesn’t matter to me.

“If I can order ahead and get the 
food. It’ll save time on queuing. It’s 
more efficient. ”

Oketo
Age 27

Job: Office worker

City: Japan
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What do think about the overall package of Family Mart? Why do 
you like it or not like it?
Yes, it’s very functional and convenient. For bentos and noodles it’s easy 
to warm up for office worker. The onigiri also looks simple and nice.
What do you think about the plastic waste and ocean plastics?
China is a country that creates a lot of plastic waste. As the economy 
rises, more and more plastic is used and most of them are not decom-
posable. When they can’t be buried to the ground, it goes to the sea 
and harms people’s health.
If there’s on app for ordering the food will be an option for you?
Yes.
If family mart offer a canteen-like dine-in service and reusable uten-
sils and bento boxes to help on the environment. Will you be a part 
of it?
The current plastic package don’t seem safe to be microwaved. Putting 
plastic package into a microwave I would love to pay a bit more for 
more eco-friendly and safer package.
Will you appreciate more clean and simple package or the current 
ones?
No. FamilyMart should keep their style and strong personality.

“It doesn’t matter if I have to pay a 
little more for sustainability, but good 
experience is more important.  ”

Lin
Age 26

Job: Accountant

City: Shanghai
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What do think about the overall package of Family Mart? Why do 
you like it or not like it?
I think it can be improved because right now the packaging doesn’t 
compliment the food inside.
What do you think about the plastic waste and ocean plastics?
If I have a choice, I will choose to use plastic less and prioritize sustain-
ability.
Is viewing the food necessary for you? Does it make it more or less 
appealing?
It will be better if I can see the food.
If there’s on app for ordering the food will be an option for you?
Yes, it’s a trend right now and FamilyMart should follow to be relevant, 
and it will shorten the wait time.
If family mart offer a canteen-like dine-in service and reusable uten-
sils and bento boxes to help on the environment. Will you be a part 
of it?
The delivery service contributes a lot more to the carbon emission. And 
they’re using a lot of plastic bags. Compared to that, it’s a little better 
to just eat at convenience store.
Would you like your purchase in FamilyMart to use less plastics?
Yes, it’s a trend right now and FamilyMart should follow to be relevant, 
and it will shorten the wait time.

“I think it can be improved because 
right now the packaging doesn’t 
compliment the food inside.”

Jane
Age 26

Job: Manager

Location: Shenzhen, China



22

INSIGHTS

1 The current plastic packaging feels cheap and doesn’t 
seem microwavable.
2 A hint of the real food triggers their appetite.
3 Customers want to be sustainable if they’re offered a 
choice.
4 Most customers don’t mind paying a little more to be sus-
tainable while not degrading the experience.
5 Customers want more healthy options from convenience 
store food.
6 The food warm-up process can be long. Most people pre-
fer pre-order to save time.
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NANCY
Age 27

Occupation: Computer Engineer

Location: Tokyo, Japan

She’s very busy with her work. But meanwhile she wants to pur-
sue a healthier lifestyle. Even though she goes home late, she 
goes to gym if she has a chance. They don’t have much time 

for lunch and choose what to eat.

NEEDS
She want meals both efficient and healthy. She also care about 
the environment and want to make sustainable choices.
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For competitors, I look at 3 biggest Asian Chain Convenience store and 
other brands that offer similar service such as grab-and-go food in the US 
and Europe.

• Overall consistent look
• Now it offers Vegan & healthy 

options

• Provide partially automated no 
cashier check-out service

• Using sustainable material

• Strong iconic color used in 
logo

• Made of plastics/ unsustain-
able

• Sustainable with limit amount 
use of plastic

• Nutrition and calorie info are 
clearly labeled

• To warm up food they take out 
the plastic

• Consistent look
• Not easy to recognize and 

differentiate
• Sustainable
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TREND #1 
AMPLIFYING HEALTH AND WELLNESS

As covered in Japan’s New Food Culture, many people 
will consume more vitamin-rich fresh fruits and vegeta-
bles post-pandemic.

As outlined in New Health Brandscapes, healthcare is 
starting to better quantify the benefits of (and more 
formally integrate) health and wellness habits, from 
nutritious diets to regular exercise and meditation.
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TREND #2
VEGAN POWER

Consumers will continue to embrace plant-curious and 
flexitarian diets for their perceived health and environ-
mental benefits.

In August 2020, Veganuary surveyed how consumers 
had evolved their plant-based habits over time. Thir-
ty-two per cent said they were eating more vegan fare 
as a result of Covid-19. Of those, 73% were motivated 
by health.

20% of US millennials say they’ve changed their diet to 
reduce their impact on the environment.
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TREND #3
ECO FRIENDLY  + HEALTHY

“Consumers are adopting the notion of ‘good for me, 
good for the earth’. Sustainability claims are becoming 
central to health and wellness claims.”

—Mike Hughes, Head of Research & Insight, FMCG 
Gurus
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TREND #4
AI+IOT IN RETAIL

The cashierless checkout offer customers simple conve-
nient service with no effort.

People don’t choose online delivery because more 
package and not clean…
Amazon Go, for example, is using RFID technology to 
realize cashierless convenience store service.
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TREND #5
TRANSPARENCY & CLEAR COMMUNICATION

Consumers are more conscious about what they eat. 
Using technology, the brands are starting to provide 
them more transparent information about the ingredi-
ents and sources.
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I created 50 what-if questions to imagine what might be 
some innovative solutions for familymart.



32

PR
O

BL
EM

S

WHY IT SHOULD GO ECO?

FamilyMart sales in 2018 was  $11.4 billion. Most of the 
single-use plastic package ends up in landfills or in the 
water. Very little plastic waste is actually recycled—it is 
incinerated or ends up as landfill due to lack of infra-
structure at destinations and contamination legislation. 
According to the Natural Resources Defense Council, 
single-use plastic packaging is a large contributor to the 
269,000 tons of plastic in the oceans.

With a sustainable goal, the brand is trying to use 100% 
environmentally friendly materials by 2050.

However, nothing has been adopted currently to their 
package outside of Japan yet.
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FamilyMart in has been providing 
affordable food with good quality 
and convenience. In respond to their 
sustainability goal, redesign the 
healthy food line for FamilyMart, 
that meets the demand of busy 
office people, along with a 
sustainable and high-tech strategy 
that benefits customers, the brand 
and the environment.
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MODERN

HEALTHY

SIMPLIFIED

NATURAL

EFFICIENT

SUSTAINABLE
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Soft
Natural
Warm
Earthy
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SUGARCANE FIBER NATURAL WHITE 
GREASE PROOF 
PAPER

PLA FILM

Plant based waste fibre materi-
als such as corn and sugarcane. 
The production of these products 
emits less carbon than making 
most plastics.

-Biodegradable
-Compostable
-Microwave safe

-Biodegradable
-Compostable
-Light
-Grease Proof

PLA (polyactic acid) is typically 
made from the sugars in corn 
starch, cassava or sugarcane. It 
is biodegradable, carbon-neutral 
and edible

-Biodegradable
-Behave like normal plastic film

Embossed Logo
Semi-glossy Label Finish
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The original sub-brand logo
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kitchen
fresh

kitchen

kitchen
fresh

kitchen
fresh

KITCHEN 
FRESH  

KITCHEN 
FRESH  

KITCHEN  
FR    ESH

FRESH KITCHEN

kitchen
fresh

kitchen
fresh

Fresh Kitchen
by

Gill Sans

KITCHEN  
FRESH

by
D-DIN Exp

Fresh Kitchen
by

Juana Semi Bold

KITCHEN
FRESH

by
D-DIN

Sweet Sans

KITCHEN
FRESH

by
Optima

FRESH KITCHEN
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FRESH KI TCHEN  FRESH KITCHEN

FRESH

KITCHEN

FRESH

KITCHEN

FRESH

KITCHEN

FRESH
KITCHEN

FRESH
KITCHEN

FRESH
KITCHEN

FRESH
KITCHEN

FRESH
KITCHEN

FRESH
KITCHEN

kitchen
fresh
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FRESH
KITCHEN

Final Logo
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FRESH
KITCHEN

FRESH
KITCHEN

FRESH
KITCHEN

FRESH
KITCHEN

FRESH
KITCHEN

FRESH
KITCHEN

Bento Salad Bakery Onigiri Coffee Sandwich

I created pattern with simple geometries and color to represent each 
food categories to make them more recognizable.
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TYPOGRAPHY

SWEET SANS PRO

A B C D E F G H I J K L
M N O P Q R S V W X Y Z 
a b c d e f g h i j k l m n o
p q r s t u v w x y z : ; ” !
0 1 2 3 4 5 6 7 8 9 1 fi / #
© < @ * % [ , ] = ( . ) ? &

A B C D E F G H I J K L
M N O P Q R S V W X Y Z 
a b c d e f g h i j k l m n o
p q r s t u v w x y z : ; ” !
0 1 2 3 4 5 6 7 8 9 1 fi / #
© < @ * % [ , ] = ( . ) ? &
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kitchen
fresh

515 cal

Japanese 
Beef& 
Veggie
Curry

kitchen
fresh

515 cal

Japanese 
Beef& 
Veggie
Curry

Whole Grain Rice

High-protein

Low-fat

kitchen
fresh

515 cal

JAPANESE 
BEEF& 
VEGGIE
CURRY

01

Whole Grain Rice High-protein

kitchen
fresh

JAPANESE 
BEEF& 
VEGGIE
CURRY

515 cal

Whole Grain Rice Multi-VitaminHigh-protein

JAPANESE 
BEEF
& VEGGIE 
CURRY1

1

1 JAPANESE BEEF& 
VEGGIE CURRY

JAPANESE BEEF& 
VEGGIE CURRY

515 cal                                                  Fat  7.11g                                               Protein 7.31g                                          Carb 18.53g

515 cal

Fat  7.11g

Protein 7.31g

Carb 18.53g

KITCHEN

515 cal
Fat  7.11g
Protein 7.31g
Carb 18.53g

JAPANESE 
BEEF&
VEGETABLE 
CURRY

XXX  kJ

Whole Grain Rice

Multi-Vitamin

High-protein

FRESH KITCHEN

JAPANESE 
BEEF&
VEGETABLE 
CURRY

XXX  kJ

Whole Grain Rice

Multi-Vitamin

High-protein

FRESH KITCHEN

JAPANESE 
BEEF&
VEGETABLE 
CURRY

XXX  kJ

Whole Grain Rice

Multi-Vitamin

High-protein

FRESH KITCHEN

JAPANESE 
BEEF&
VEGETABLE 
CURRY

XXX  kJ

Whole Grain Rice

Multi-Vitamin

High-protein

FRESH KITCHEN

JAPANESE 
BEEF&
VEGETABLE 
CURRY

XXX  kJ

Whole Grain Rice

Multi-Vitamin

High-protein

FRESH KITCHEN

JAPANESE 
BEEF&
VEGETABLE 
CURRY

XXX  kJ

Whole Grain Rice

Multi-Vitamin

High-protein

FRESH KITCHEN

JAPANESE 
BEEF&
VEGETABLE 
CURRY

XXX  kJ

Whole Grain Rice

Multi-Vitamin

High-protein

FRESH KITCHEN

JAPANESE 
BEEF&
VEGETABLE 
CURRY

XXX  kJ

Whole Grain Rice

Multi-Vitamin

High-protein

FRESH KITCHEN
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515 cal

Fat  7.11g

Protein 7.31g

Carb 18.53g Fat  7.11g

Protein 7.31g

Carb 18.53g

515 calJAPANESE 
BEEF& 

VEGGIE
CURRY

CARROT
MUFFIN

TUNA
SALAD

RICE BALL

EGG SALAD 
SANDWICH

FAMILYMART
COFFEE

515 cal
515 cal

* Better eat in cold.

* Better eat in cold.

2CHICKEN 
CAESAR 

SALAD

515 cal

JAPANESE 
BEEF& 
VEGGIE
CURRY
515 cal
Fat  7.11g
Protein 7.31g
Carb 18.53g

515 cal
Fat  7.11g
Protein 7.31g
Carb 18.53g

CHICKEN 
CAESAR 
SALAD2

CARROT
MUFFIN

515 cal
Fat  7.11g
Protein 7.31g
Carb 18.53g

CHICKEN 
CAESAR 
SALAD

FAMILYMART
COFFEE

EGG SALAD 
SANDWICH

515 cal

* Be�er eat in cold.

Fat  7.11g
Protein 7.31g
Carb 18.53g

TUNA 
SALAD

RICE BALL

515 cal

515 cal
Fat  7.11g
Protein 7.31g
Carb 18.53g

TUNA
SALAD 
RICE BALL
* Be�er eat in cold.



50

FO
RM

 D
EV

EL
O

PM
EN

T 
PH

2

JAPANESE 
BEEF
& VEGGIE 
CURRY1

1

1 JAPANESE BEEF& 
VEGGIE CURRY

JAPANESE BEEF& 
VEGGIE CURRY

515 cal                                                  Fat  7.11g                                               Protein 7.31g                                          Carb 18.53g

515 cal

Fat  7.11g

Protein 7.31g

Carb 18.53g

KITCHEN

515 cal
Fat  7.11g
Protein 7.31g
Carb 18.53g

JAPANESE 
BEEF& 
VEGGIE
CURRY

Fat  7.11g
Protein 7.31g
Carb 18.53g

JAPANESE 
BEEF& 
VEGGIE
CURRY

515 cal
Fat  7.11g
Protein 7.31g
Carb 18.53g

JAPANESE 
BEEF& VEGGIE 

CURRY

515 cal
Fat  7.11g
Protein 7.31g
Carb 18.53g

Fa
t  

7.
11

g 
   

   
   

   
   

   
   

   
   

   
 P

ro
te

in
 7

.3
1g

   
   

   
   

   
   

   
   

   
 C

ar
b 

18
.5

3
g

JAPANESE 
BEEF& 
VEGGIE
CURRY
515 cal

515 cal

515 cal

JAPANESE BEEF& 
VEGGIE CURRY

515 cal     Fat  7.11g    Protein 7.31g    Carb 18.53g
Fat  7.11g
Protein 7.31g
Carb 18.53g

515 cal

JAPANESE 
BEEF& VEGGIE 
CURRY

515 cal

Fat  7.11g

Protein 7.31g

Carb 18.53g

JAPANESE 
BEEF& 
VEGGIE 
CURRY

515 cal

Fat  7.11g

Protein 7.31g

Carb 18.53g

JAPANESE 
BEEF& 
VEGGIE 
CURRY
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1 JAPANESE BEEF& 
VEGGIE CURRY

CAL

 
515 

FAT 

 

7.11g

PROTEIN 

 

7.31g

CARB

18.53g

1 CHICKEN 
CAESAR SALAD

CAL

 
515 

FAT 

 

7.11g

PROTEIN 

 

7.31g

CARB

18.53g

1
CAL 

515 

FAT  

7.11g

PROTEIN  

7.31g

CARBS

18.53g

CARROT
MUFFIN

1
CAL 

515 

FAT  

7.11g

PROTEIN  

7.31g

CARBS

18.53g

TUNA SALAD 
RICE BALL
* Be�er eat in cold.

1
EGG SALAD 
SANDWICH
* Be�er eat in cold.

CAL 

515 

FAT  

7.11g

PROTEIN  

7.31g

CARBS

18.53g

FAMILYMART
COFFEE

Cal  515          

Fat  7.11g         

Protein  7.31g         

Carbs  18.53g

01
TUNA SALAD 
RICE BALL
* Be�er eat in cold.

EGG SALAD 
SANDWICH
* Be�er eat in cold.

Cal                   

Fat                

Protein  

Carbs 

515          

7.11g          

7.31g          

18.53g

JAPANESE BEEF& 
VEGGIE CURRY

01
Cal  515          

Fat  7.11g         

Protein  7.31g         

Carbs  18.53g
Tender beef is cooked in curry and served with fresh broccoli and 
radish to provide protein and vegetables that an adult needs for 1/3 of a day.

Cal  515          

Fat  7.11g         

Protein  7.31g         

Carbs  18.53g

CARROT
MUFFIN

01

*Vegan  *Gluten Free 

02
CHICKEN 
CAESAR 
SALAD
Chicken breast marinated by lime 
juice, with seasonal vegetables that 
an adult needs for 2/3 of a day.

Cal  515          

Fat  7.11g         

Protein  7.31g         

Carbs  18.53g

EGG SALAD 
SANDWICH
* Be�er eat in cold     * Vegeterian

Cal                   

Fat                

Protein  

Carbs 

515          

7.11g          

7.31g          

18.53g

01
TUNA SALAD 
RICE BALL
* BETTER EAT IN COLD.

JAPANESE BEEF& 
VEGGIE CURRY

01

TENDER BEEF IS COOKED IN CURRY  AND SERVED 

WITH FRESH BROCCOLI  AND RADISH.

02
CHICKEN 
CAESAR 
SALAD
CHICKEN BREAST MARINATED BY LIME 
JUICE, WITH SEASONAL VEGETABLES.

SANDWICH
* BETTER EAT IN COLD       * VEGETERIAN

CAL  515          

FAT  7.11G         

PROTEIN  7.31G         

CARBS  18.53G

CAL  515          

FAT  7.11G         

PROTEIN  7.31G         

CARBS  18.53G

CARROT
MUFFIN

01

*VEGAN      *GLUTEN FREE 

CAL  515          

FAT  7.11G         

PROTEIN  7.31G         

CARBS  18.53G

CAL  515          

FAT  7.11G         

PROTEIN  7.31G         

CARBS  18.53G

CAL  515          

FAT  7.11G         

PROTEIN  7.31G         

CARBS  18.53G
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1 JAPANESE BEEF& 
VEGGIE CURRY

CAL

 
515 

FAT 

 

7.11g

PROTEIN 

 

7.31g

CARB

18.53g

Storage: Store between 0-10°C
Product Standard Number: Q/DHGZ 0008S
Production date:  04/02/2021 24：00
Best Before:  06/02/2021 24：00
Cooking Guidance: Microwave hit bu�on 7 and eat soon 
a�er heated. Heat to above 70 °C before eating

Manufactured By:
Shanghai Dinghong Food Co., Ltd., Guangzhou Branch
16 Hongming Rd, Guangzhou Economy Technology District, 
Guangzhou, Guangdong
Cell Phone: 020-82268603
Food Production Licence Number: SC101144011600010

Net Weight: 475g

Price: 16.80 RMB

Japanese Beef and 
Veggie Curry with Rice
Ingredients
Ground Chicken, Brown 
Rice, Coconut Milk 
(Coconut, Water, Guar 
Gum)*, Kabocha Squash , 
Water, Baby Spinach*, 
Crimini Mushrooms, 
Pumpkin Puree, Coconut 
Aminos (Coconut Tree Sap, 
Sea Salt)*, Red Bell 
Peppers, Bamboo Shoots）

Nutrition Fact

per 100g NRV%

751kJCalories 9%

6.6gProtein 11%

7.0gFat 12%

22.1gCabohydrate 7%

241mgSodium 12%

JAPANESE BEEF& 
VEGGIE CURRY

01

Cal  515          Fat  7.11g          Protein  7.31g          Carbs  18.53g

Japanese Beef and 
Veggie Curry with Rice
Ingredients
Ground Chicken, Brown 
Rice, Coconut Milk 
(Coconut, Water, Guar 
Gum)*, Kabocha Squash , 
Water, Baby Spinach*, 
Crimini Mushrooms, 
Pumpkin Puree, Coconut 
Aminos (Coconut Tree Sap, 
Sea Salt)*, Red Bell 
Peppers, Bamboo Shoots）

Nutrition Fact

per 100g NRV%

751kJCalories 9%

6.6gProtein 11%

7.0gFat 12%

22.1gCabohydrate 7%

241mgSodium 12%

Storage: Store between 0-10°C
Product Standard Number: Q/DHGZ 0008S
Production date:  04/02/2021 24：00
Best Before:  06/02/2021 24：00
Cooking Guidance: Microwave hit bu�on 7 and eat 
soon a�er heated. Heat to above 70 °C before eating

Manufactured By:
Shanghai Dinghong Food Co., Ltd., Guangzhou Branch
16 Hongming Rd, Guangzhou Economy Technology District, 
Guangzhou, Guangdong
Cell Phone: 020-82268603
Food Production Licence Number: SC101144011600010

Net Weight: 475g

Price: 16.80 RMB
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The final design have very little use of PLA film for the sustainability 
aspect. The set uses pattern to characterize and visualize the food and 
numeral system to guide people from digital to physical seamlessly.
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The retail design is fully automated and cashier-less to improve the effi-
ciency. Customers can use the mobile app to check out on their phone.

In store
Customers scan QR code to enter the store. They can use digital menu 
to browse what they want and grab items into their physical shopping 
cart. The items will be synced to their digital shopping cart and ready 
for check out on their phone.
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The mobile app combines the in & out door experience together.

Online
Customers can order on app and choose to pick up at near-by store. 
The ordering process is the same as shopping in store with all the prod-
uct infomation on the phone.
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